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Characteristic 7: Effective School Boards lead as a united team with the
superintendent, each from their respective roles, with strong collaboration and
mutual trust.

The Board of Trustees of CJI Public Schools is committed to and believes that in order to meet
the vision and goals of the District, we must lead as a united team with the superintendent, each
from our respective roles, with strong collaboration and mutual trust. When seeking a new
superintendent, the Board of Trustees will seek to recruit candidates with a demonstrated
commitment to high expectations consistent with this chapter of our policy manual and with the
vision of the district.

Cross References: Policy 1521 Board-Superintendent Relationship
Policy 6110 Superintendent
Policy 6110P Superintendent-Board Job Responsibilities
Policy 6420 Professional Growth and Development
Other References: NSBA’s 8 Characteristics of Effective School Boards
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